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DISCLAIMER
Forward-looking Statements
This presentation contains forward-looking statements, including our ﬁnancial guidance and anticipated distributions for 2020. These risks and uncertainties include, among others: (1) our
signiﬁcant indebtedness; (2) the severity and duration of the novel coronavirus (COVID-19) pandemic and its impact on our business, ﬁnancial condition and results of operations; (3) the
state of the economy and ﬁnancial markets generally, including the impact caused by the COVID-19 pandemic, and the effect of the broader economy on the demand for advertising; (4)
the continued popularity of outdoor advertising as an advertising medium; (5) our need for and ability to obtain additional funding for operations, debt reﬁnancing or acquisitions; (6) our
ability to continue to qualify as a Real Estate Investment Trust (“REIT”) and maintain our status as a REIT; (7) changes in tax laws applicable to REITs or in the interpretation of those laws; (8)
the regulation of the outdoor advertising industry by federal, state and local governments; (9) our ability to successfully implement our digital deployment strategy; (10) our ability to renew
expiring contracts at favorable rates; and (11) the integration of any acquired companies and our ability to recognize cost savings or operating efﬁciencies as a result of these acquisitions.
For additional information regarding factors that may cause actual results to differ materially from those indicated in our forward-looking statements, we refer you to the risk factors
included in Item 1A of our Annual Report on Form 10-K for the year ended December 31, 2019, as updated and supplemented by any risk factors contained in our Quarterly Reports on Form
10-Q or Current Reports on Form 8-K. We caution investors not to place undue reliance on the forward-looking statements contained in this document. These statements speak only as of
the date of this presentation, and we undertake no obligation to update or revise these statements, except as may be required by law.
Use of Non-GAAP Measures
AFFO per share, Free Cash Flow and Acquisition-Adjusted Revenue are not measures of performance under accounting principles generally accepted in the United States of America
(“GAAP”). These measures should not be considered alternatives to net income per share, cash ﬂows provided by operating activities, net revenue or other GAAP measures as indicators of
the Company’s ﬁnancial performance. Our management believes that AFFO per share, Free Cash Flow and Acquisition-Adjusted Revenue are useful in evaluating the Company’s
performance and provide investors and ﬁnancial analysts a better understanding of the Company’s core operating results. Our presentations of these measures may not be comparable to
similarly titled measures used by other companies. See the Appendix, which provides reconciliations of each of these measures to the most directly comparable GAAP measure.
AFFO per share is deﬁned as Funds From Operations (another non-GAAP ﬁnancial measure, which is deﬁned as net income before gains or losses from the sale or disposal of real estate
assets and investments and real estate related depreciation and amortization and including adjustments to eliminate unconsolidated afﬁliates and non-controlling interest) before (i)
straight-line income and expense; (ii) impact of ASC 842 adoption; (iii) capitalized contract fulﬁllment costs, net (iv) stock-based compensation expense; (v) non-cash portion of tax
provision; (vi) non-real estate related depreciation and amortization; (vii) amortization of deferred ﬁnancing costs; (viii) loss on extinguishment of debt; (ix) non-recurring infrequent or
unusual losses (gains); (x) less maintenance capital expenditures; and (xi) an adjustment for unconsolidated afﬁliates and non-controlling interest, divided by weighted average diluted
common shares outstanding. Free Cash Flow is deﬁned as Adjusted EBITDA (another non-GAAP ﬁnancial measure, which is deﬁned as net income (loss) before income tax expense
(beneﬁt), interest expense (income), loss (gain) on extinguishment of debt and investments, stock-based compensation, depreciation and amortization, gain or loss on disposition of assets
and investments and the impact of adopting ASC 842) less interest, net of interest income and amortization of deferred ﬁnancing costs, current taxes, preferred stock dividends and total
capital expenditures. Acquisition-Adjusted Revenue adjusts net revenue for the prior period by adding to, or subtracting from, the corresponding revenue or expense generated by the
acquired or divested assets before our acquisition or divestiture of these assets for the same time frame that those assets were owned in the current period.

COMPANY PROFILE
● Largest outdoor advertising company in US by revenue
(approx. 20% of US OOH market)
○ Billboards (88% of 2019 revenue)
○ Transit & airports (7%)
○ Logos (5%)

● Leading out-of-home provider in vast majority of our markets
● Established in 1902 – nearly 120 years of operating experience
● Core billboard business supports best-in-class 40+% consolidated
EBITDA margins with both analog and digital growth
opportunities
● 76% of 2019 revenue generated from less volatile local business,
with diversiﬁed base of more than 40,000 total billboard tenants
● Operates largest network of digital billboards in US
● 747 account executives and 198 sales-support personnel across
the US and Canada

KEY REIT INVESTMENT
CONSIDERATIONS

● Largest pure-play outdoor operator with coast-to-coast
footprint and more than 155,000 billboard displays
● Signiﬁcant barriers to entry due to permitting
restrictions
● Diversiﬁed base of more than 40,000 tenants, none
accounting for more than 2% of sales
● Approximately 18% of billboard revenue is generated on
Lamar-owned property, with balance divided among
56,000+ lessors
● OOH media proven to be effective complement to
social & mobile advertising
● Growing digital platform allows Lamar to tap into
expanding programmatic advertising channel
● Strong balance sheet with no near-term maturities
● Potential to expand market share through
AFFO-accretive acquisitions
● Demonstrated track record of sustained distribution
growth prior to COVID downturn
● Flexible business model allowed Lamar to cushion
AFFO impact during 2020 recession

Billboard Ofﬁces
Airport Ofﬁces
Transit Ofﬁces
Interstate Logos

MARKET LEADER IN
FRAGMENTED INDUSTRY

OTHER INCLUDES HUNDREDS
OF SMALL OPERATORS

POTENTIAL ACQUISITIONS COULD EXPAND
MARKET SHARE AND INCREASE AFFO

Share of 2019 US OOH market by revenue

OUT OF HOME REGULATIONS PROVIDE
HIGH BARRIERS TO ENTRY
●

Federal, state and local regulations govern where billboards may
be built
○ Typically cannot build a new billboard within a certain distance of
existing structure

●

●

Lamar, not landowner, typically owns permits for a given location
○

Control of permit protects current inventory and prevents
encroachment

○

Permits are most valuable assets obtained in an acquisition

○

Lamar’s permits have been collected over the course of its 118-year
history

Many existing structures have been grandfathered in and cannot
be rebuilt by another operator without obtaining zoning variance

DIVERSIFIED UNDERLYING REAL-ESTATE PORTFOLIO
●

Diffuse landowner base and regulatory regime help preserve footprint and
limit inﬂation in lease expense

●

56,000+ distinct landowners, with no meaningful concentration

●

Lamar owns easements or property beneath approximately 10% of its
billboard locations

●

These owned locations generate 18% of Lamar’s billboard billing

●

Nearly 30% of Lamar’s digital structures are on company-owned property

NO ADVERTISING TENANT
ACCOUNTS FOR MORE THAN
2% OF TOTAL REVENUE
●

Long-standing relationships with many tenants

●

Most contracts range from 30 days to 1 year

3Q 2020

WHERE DOES
OOH FIT IN THE
ADVERTISING
UNIVERSE?
Tenants drawn to OOH’s
affordability and wide reach
Audience has been growing
even as other traditional
ofﬂine media decline
Outdoor is an effective
complement to online
media, including social and
mobile
Source: Wall Street research

FOCUS ON LOCAL SPENDING DIFFERENTIATES LAMAR
LOCAL FOCUS
●
●

●
●

Local demand less inﬂuenced by economic
swings
Large on-the-ground sales force cultivates
strong relationships with local decision
makers
Yields optimized at local levels
Lamar’s local revenue generation compares
favorably to industry’s
■ Clear share leader in vast
majority of our markets

Local/national %s reﬂect 2019

NATIONAL PERFORMANCE
●
●

●

Diversiﬁed, blue-chip customer base
75-member sales team across nine cities
manages relationships with OOH agencies
and large customers
Recent acquisitions and greenﬁeld
development have bolstered presence in
key markets such as Philadelphia, Atlanta,
and New Jersey

DIGITAL IS GROWING SHARE OF BUSINESS

• Approx 3,600 of 155,000 billboard faces are digital
• Digital allows tenants to be nimble with messaging

RECORD OF STEADY SAME-STORE REVENUE GROWTH

40 consecutive quarters of
acquisition-adjusted sales
growth pre-COVID

Represents organic growth of the Company adjusted for acquisitions.

CONSISTENT GROWTH IN AFFO + DISTRIBUTION SINCE BECOMING REIT

AFFO/shr CAGR (2013-19): 8.0%
Distribution CAGR (2014-19): 8.9%

Represents AFFO per diluted share, which is a
non-GAAP ﬁnancial measure. Reconciliations to the
most directly comparable GAAP measure are
included in the Appendix.

2020

●

Advertising revenues hurt by
shelter-in-place orders & other
government measures to limit COVID-19

●

Expect to reduce FY 2020 expenses by
approximately 8%

●

Reduced 2020 capex from planned $130M
to approximately $65M

●

Raised FY AFFO per diluted share
guidance at 3Q report to range of $4.65 to
$4.85

●

Midpoint of AFFO guidance implies
full-year net revenue decline of ~12% vs 2019

●

Anticipate FY 2020 dividend to be $2.50
per share (subject to board approval)
○

Initial 2020 guidance was for $4 per share

AFFO per diluted share is a non-GAAP ﬁnancial measure.
Reconciliation to the most directly comparable GAAP measure is
included in the Appendix.

RECENT DEVELOPMENTS
●

Lamar has reﬁnanced $2.9 billion of debt YTD. Total leverage at end 3Q was
4.1x and secured leverage was 0.9x

●

In 3Q, redeemed all $535 million of 5% sub notes using proceeds from $150
million senior notes add on, cash on hand and draws under the AR
securitization and revolver

●

Amended AR securitization to provide additional headroom for
Delinquency Ratio & Dilution Ratio in return for higher commitment on
draw

●

Acquisition-adjusted consolidated expenses decreased 11.5% in 3Q

●

At end 3Q, we had $771 million in total liquidity available

STRONG FREE CASH FLOW GENERATION
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●
●
●
●

Flexible business model allows for moderation of capex spend in economic downturn
Historical free cash ﬂow conversion related to capex discipline
Investment in digital billboards and prudent acquisitions enhance free cash ﬂow
Year-to-date, total capex of $45mm - $27mm in growth and $18mm of maintenance

Free Cash Flow is a non-GAAP ﬁnancial measure. Reconciliations to the most directly comparable GAAP measure are included in the Appendix.

DEBT MATURITY PROFILE
LAMAR HAS WELL-LADDERED MATURITY PROFILE AT ATTRACTIVE RATES
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QUESTIONS?

APPENDIX

AFFO PER DILUTED SHARE RECONCILIATION

2020 AFFO GUIDANCE RECONCILIATION

The guidance provided above is based on a number of assumptions that management believes to be reasonable and reflects our expectations as of
November 2020. Actual results may differ materially from these estimates as a result of various factors, and we refer to the cautionary language
regarding “forward-looking statements” included in this presentation when considering this information.

FCF RECONCILIATION

